


a rotating basis. We have state-of-the-art training 
equipment and we are sticklers when it comes to 
PPE use by all employees.

Our low Workman’s Compensation Mod and acci-
dent statistic rates have proven that investments in 
safety pay dividends to the company and our em-
ployees all appreciate working for such a safety-
minded company. 

What are some of the safety training topics 
that you and your safety staff have been 

emphasizing to your field employees in 2022?

Each year we have a theme, or sometimes mul-
tiple themes. For 2022 we are driving home Stop 

Work Authority, our Safety Six (which are our golden 
rules of safety), and the OSHA Fatal Four (Falls, 
Caught-Between, Struck-By, and Electrocution). We 
make sure every tradesperson and field supervisor 
understand our goals when it comes to working safely.

Our crews work throughout New England and I 
stay in touch with all my Safety Officers and the 
operations going on at each site. I take it person-
ally to ensure that all of our employees – as well as 
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our employees, our customers and the public. R. H. 
White subscribes to the philosophy that all incidents/
accidents are preventable. 

Our Safety Culture is based on the book titled 
“Safety 24/7 - Building an Incident Free Culture.” 
We have used it to develop a roadmap for R. H. 
White to get to ZERO (incidents) in everything we 
do because anything else is unacceptable. 

We empower our employees to stop work, to call 
a safety timeout when something isn’t right. We 
believe that if our employees are safe and work 
in a safe manner then the rest will fall into place. 
It’s never about production, it’s always about the 
Safety of our team members.

I believe R. H. White puts more investment into 
safety per employee than most companies in the 
construction business. I oversee a staff of four 
safety officers and we have a 10,000 square foot 
Safety Training Center dedicated to training and 
safety meetings. All of our new employees get ex-
tensive training prior to stepping onto a jobsite and 
we are doing safety refreshers for all employees on continued on page 35
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our subcontracting partners – go home “safe and 
sound” to their families each and every day.

As a Safety Professional what is your ad-
vice to others who are considering a ca-

reer in Construction Safety?

It’s not always an easy job and as a Safety 
Professional we must all realize that every 

day we are dealing with employees who are only 
human and no two days on a worksite are ever 
the same. Despite extensive training, it sometimes 
only takes a momentary lapse in judgement or at-
tentiveness to cause an incident and create a bad 
day for everyone.  But overall, I believe Construc-
tion Safety is a very rewarding career. 

If an individual is looking for a career that challeng-
es them beyond what they have learned either in 
school or in life, then Construction Safety is it.  To 
be able to start a project and be totally involved, 
and to be able to be a key contributor in keeping 
everyone safe each day, is one of the most reward-
ing feelings ever. n

Bioretention Soil?  Who makes that?

Stabilized stonedust? Who makes that?

CU-Structural soil? Who makes that?

Green roof soil?  Who makes that?

Reinforced soil?  Who makes that?

 

Send NSI Your Next Shoring Challenge!
NSI Contracting designs and installs engineered sheet 
pile shoring for a range of excavation situations

•	 Seawall Construction & Rehabilitation
•	 Dam Rebuild and Reconstruction
•	 Deep Pump Station Installations
•	 Underground Storage Tank Construction
•	 Building Foundations
•	 Contaminated Soil Removal

NSI Contracting Field Office
6 Wright Avenue • Merrimack NH 03054
603-377-7437 • www.nsicontracting.com

NSI Contracting, a Proud Member of UCANE!




